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" W E B U I L D I T B E S T , O R W E D O N ' T B U I L D I T " - Byron Godbersen

THE SHORELAND'R ADVANTAGE! Thanks to Midwest team members, our trailers are leading the industry in durability and
options. Because of you, ShoreLand’r goes above and beyond the competition in a number of key areas. These all add up to a
trailer our customers can depend on year in and year out. YOU make all the difference.

RETIREMENTS! Recently Bette Clark - Assembly Team Leader, and Doug
Clough - Customer Service Manager, announced their retirements from
Midwest Industries. Betty has worked at Midwest since 1994 and Doug
since 1997. They both look forward to more time to dedicate to hobbies,
traveling, and spending time with family.

DID YOU KNOW?

30,000 LB LIFT INSTALL!
Jon Devitt - President/CEO, Eric Johnson
- VP of Sales, and Shawn Fertig - Sales
were on hand to help with this HUGE
hydraulic lift install in Charleston, SC.
Fabricated and assembled right here at
Midwest Industries! Thanks for all the
hard work and dedication!

FORT MYERS BOAT SHOW!
Midwest Industries is showing off the
latest ShoreStation products at the Fort
Myers Boat Show! The Boat Show is a
premium event that displays the largest
line up of boats on the west coast of
Florida.
newsletter available online at
midwestindustries.com/employee/newsletter

Midwest Industries will
reimburse your local
recreation center
membership in your
community. No matter
where you live. 30% of
membership up to $140.
See Val Krager for details
or call x321.
AUGUST MILESTONES
Julia Roggenkamp 5 years
Diane Todd
30 Years
Stuart Uken
15 Years
Lance Garlock 10 Years
Jay Johnson
35 Years

CUSTOMER PROFILE
Lake Assault Boats - Boats are built by Lake Assault
from start to finish in their shop in Superior,
Wisconsin, 100% made in the USA. Aluminum cut in
house to ensure it meets their High Standards. Lake
Assault is part of Fraser Shipyards, a 125-year-old
legendary Great Lakes shipyard. You can be confident
that they have the resources and capabilities to build
the boat you need. Their boats are tested on Lake
Superior, the largest freshwater lake in the world. You
can be certain your boat is ready to perform in the
toughest conditions. They're as passionate about
building custom watercraft as you are about
accomplishing your mission, ensuring your boat is
always “AS TOUGH AS THE PEOPLE WHO USE
THEM”.

www.lakeassault.com

COMMUNITY LEADERS
Devlun Whiteing - Team Leader and Gary Chase Paint Line are Mayors of Ida Grove and Arthur
respectively. They both say it keeps them very busy
but they enjoy giving back to their communities and
we're proud to have them leading at Midwest too!

SAFETY CULTURE In the simplest of terms, a safety
culture is the combination of attitudes and behaviors
toward employee safety that are conveyed when walking
into Midwest Industries. Keep yourself safe and be aware
of any unsafe activities or conditions. Remember,
everyone should go home healthy! If you have any safety
concerns, contact Safety, Health and Environmental
coordinator - Bob Withee at x303 or your team leader.

SAFETY AND WELLNESS

We encourage all team members to report all injuries no matter how minor and even near misses. For medical care
see the plant nurse or a first responder immediately.
Benefits include:
Better medical care – even minor injuries like cuts, splinters, burns and soreness. Having the plant nurse or first
responders review and treat your injury can prevent further complications and they can give guidance. Further
arrangements can be made for professional medical care.
Prevention – steps can be taken to prevent future occurrences and patterns can be observed to bring
awareness to trends across the company
Compliance – Midwest is required to report certain injuries and there can be fines if not done promptly
By law it is the right of an employee to report work-related injuries and illnesses free from retaliation OR By law
Midwest may not retaliate against employees for reporting work-related injuries or illnesses
AUGUST IS AMERICAN ADVENTURES MONTH! Adventure and excitement brings about creativity, endurance,
play and cohesiveness within you and your family and August is the perfect month to get in that last family outing
before winter routines take over. Get out, enjoy the world, and celebrate what America has to offer! Send a picture
of your vacation and you might make the newsletter and win a prize!

EMPLOYEE SPOTLIGHT

WHAT OTHERS ARE SAYING...
"DJ is one of the most loyal people you'd
ever meet. I'm really glad he's on our team."
- Jimmie Harms

DJ Newman- Years of Service: 35
Departments Worked: Assembly, UPS, Welding, Loading
Memorable moment at Midwest Industries: In the old days, we lit an M160
firecracker and rolled it over by the person running the sweeper. It actually
sucked up into the sweeper and the operator couldn't figure out why we
were watching him. Until the fire cracker went off and blew open the front
of the sweeper!
Advice for new team members: Try to get along with people and respect
other's ideas. There is more than one way to solve a problem.
Hobbies: Golfing, Bowling, Grandkids, Adult Beverages
One meal for the rest of your life, what is it: Spaghetti
Favorite place to travel to: Las Vegas
One thing you can't live without: Family
Interesting/Surprising Thing About You: I can juggle

TEAM SPOTLIGHT: ACCESSORY
Parts, Boxes, Docks, and Axles! This team does it all and
rotates around many different areas to get the job done!
Pictured here are Andrea, Nallely, Hermelinda, Judith,
MariCarmen, Cristine, Ricardo, Anthony, Ariel, Guadalupe,
Phet, Tammy, Gabi, MaGuadalupe, & Micaela.

NOTES FROM JASON BUNS - COO, MIDWEST INDUSTRIES
Hello Everyone, for those of you who don’t know me, I am Jason Buns, our Chief Operating Officer at
Midwest Industries, Inc. I have been here at Midwest since the end of 2005. Even though I feel like I just
moved here, this is the longest I’ve lived or worked in any town or job. I grew up Mason City, IA,
received my BA from the University of Iowa and MBA from the University of Nebraska Lincoln. With
that said, I am 100% Hawkeye and 0% Husker. After college, I joined the Air Force and bounced
around to a few different bases with some pretty cool assignments. Among those jobs, I had the
opportunity to manage the Air Force’s largest airdrop mission out of Little Rock Air Force Base. I was
the Chief of Transportation in Riyadh, Saudi Arabia and was the captain in charge Combat Readiness
and Deployments at Offutt Air Force Base. During my last year of active duty, I met my future wife
Maggie. We were both moving to Minneapolis so after a long distance Omaha to Iowa City
relationship, we settled in the Twin Cities for a while where I went to work for Target Distribution.

At Target, it was a time of major expansion that required people to be mobile to help fuel the growth , so we moved to Kalamazoo, MI
and then Cedar Falls, IA where I got the chance to help start up new distribution centers. Target was a great company focused on
Leadership Development and bringing out the best in people. Some of our recent initiatives have been a combination of tools that we
have tailored for our Midwest culture from Target. When the operations manager position opened here, we decided that it would be
nice not to move for a while so we headed here to Ida Grove where we grew our family. I am very lucky to have a great wife and kids
(Chance, Silvia, and Sophia). It’s awesome that they and other great kids around here are working at Midwest. When I’m not working, I
enjoy spending time with my family and friends, learning pedal steel guitar, losing at Fortnite and trying to find ways to exercise without
getting hurt! I have loved my time here at Midwest and can’t believe how fortunate we are to live in such a small town with so many
great people on our team. I am very proud to work for Midwest and amazed at the effort everyone here has put in to making this a great
company with an awesome culture.

Production Update: Everyone has probably noticed what seems to be a reduction in work load. While we have seen somewhat of a
slowdown, it is by design. Until a couple weeks ago, we had stopped taking orders from customers since last December. Because
some of our customer orders from last year are just getting finished, we decided that we needed to start with a fresh slate and try and
do better than a six month plus lead time. With that in mind, we made a strategic decision to not process any 2023 orders until we
wrapped up all of the 2022 business. While we are still holding off processing 2023 orders, we have started to load size the 2023
orders and put them in the system. With our Big Three distributors, we already have over one hundred loads to place in the schedule.
This doesn’t include any direct dealer loads or OEM loads. It appears that we are going to have a very busy fall. Our goal this year is to
schedule the loads in a way that provides a closer delivery date to the scheduled load date. So, while we have reduced hours in some
work cells and departments, this was by design and temporary. In the next few days, we should start to see more planned orders
getting released and loads in general. In some cases, we may pull loads up early to get ahead of things. We appreciate your
understanding as we work to create a more dependable and reliable schedule for our customers.

SITE REPORT
Installation of the new automation and refurbishing
of the old sheetlaser is commencing in the back of
fabrication.
The new nitrogen tank has been installed and is
operational.
All active routings have been removed from the
shotblast machine and a plan for removal of the
machine is in place.
New press brakes are tentatively scheduled to
install by November
Powered lifting tables are being added to the new
cold saw to allow a single operator to move
material onto the roller table at safe working
heights.

JUNE MEASUREMENTS
QUALITY : Inventory Moved to Scrap $17,033
Operations Scrap Cost $7,242
Labor Cost $1,779
Rework Cost $3540
JUNE SCHEDULE PERFORMANCE : (MINUTES)
SCHEDULED
740,286

ON TIME EARLY TOTAL
MEASURE
186,637 35,373 222,010 29.99%

DAYS WITHOUT A LOST WORK INCIDENT : 19
UPCOMING EVENTS
August 25th - Product Day @ Lake LaJune
September 5th - Labor Day (No Work)
September 13th - Distributor Day

Ida Grove hosted an overnight stay for the 1st night of RAGBRAI. Thanks to all Midwest employees
for their patience and safe driving as riders left town the next morning. RAGBRAI is an annual
seven-day bicycle ride across the state. Heading into its 49th year, RAGBRAI is the oldest, largest
and longest multi-day recreational bicycle touring event in the world. Des Moines Register Media
has been the title sponsor of RAGBRAI since 1973.

EXTRA HANDS FOR SUMMER
Several OABCIG students and college students took on part time hours at Midwest Industries this summer to help
out in all departments. Thanks to our regular employees for showing them the ropes and keeping them safe and
productive. They'll be headed back to school soon and starting activities. We wish them good luck in all their
adventures!
If you have any work, family, or community events you would like included in the newsletter, email
newsletter@midwestindustries.com
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